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Intro & Overview

What is governance?

What should be governed?

Who should determine governance policies?
How should governance be implemented?
Who should determine governance policies?
Sharepoint 2010 governance features
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What IS Governance?

* Governance is the set of policies, roles,
responsibilities, and processes that guide,
direct, and control how an organization's
business divisions and IT teams cooperate to
achieve business goals.
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What IS Governance?

A comprehensive governance plan can benefit
your organization by:

— Streamlining your SharePoint Server 2010.

— Helping to protect from security threats or
noncompliance liability.

— Helping ensure the best return on your investment
in technologies.
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What should be governed?

* A successful SharePoint Server 2010
deployment requires the following elements:

— Information architecture
— Physical Architecture

— Customization Policy
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Who should determine governance policies?

* A successful deployment of SharePoint Server
2010 requires ongoing communication and
partnership among business managers, IT
professionals, and information workers. When
you create a Center of Excellence, include
representatives from as many of the following
groups and roles as possible:




The Leader in
SharePoint
Solutlons

Who should determine governance policies?

e Executive stakeholders

* Financial stakeholders

e |T leaders

* Business leaders

* |Information architects (taxonomists)
 Compliance officers

* Development leaders

* Information workers

* Trainers
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How should governance be implemented?

e Consider the following suggested stages of a
governance implementation for your
organization:

— Determine initial principles and goals.

— Classify the business information/content.
— Develop an education strategy.

Develop an ongoing plan.
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Sharepoint 2010 Governance features

* Managing SharePoint installation in an
enterprise

e |T service features
* Information management

 |Information architecture features
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Managing Sharepoint installation in the enterprise

* Ability to disable the installation of Sharepoint Server
and related products through group policies.




The Leader in
SharePoint
= Solutions

IT Services features

A new service application architecture that replaces
the SSP model.

Backup and restore improvements.

Multitenancy, which creates a true hosting
environment and makes it possible to share service
resources across customers (tenants) while partitioning
data based on site subscriptions.

Managed accounts that automate password changes.
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IT Services features

Windows PowerShell, the new command-line
interface and scripting language that was
designed specifically for system administrators.

Approved customization tools (SD)
Embedded health practice analyzer.
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Information management

 Document management
e content approval

* versioning

* Records management

e Digital asset management

* Information management policies




The Leader in
SharePoint
| Solutions

Information Architecture

* Content types and Document sets
* Site Content and structure page

* Information rights management

* Blocked file types

 Web content management

e Taxonomy and managed metadata
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Summary

Governance components

Sharepoint Governance features:
- Service Applications
- Backup/Restore
- Managed Service Accounts

- Health Analyzer
- Taxonomy
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About RJB

RJB Technical Consulting specializes In
delivering SharePoint services and
solutions that allow companies to conduct
business and collaborate quickly and
efficiently.
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RJB Technical Consulting (www.rjbtech.com)

« Specializing in delivering SharePoint services and solutions that
allow companies to conduct business and collaborate quickly

and efficiently.
— Founded in 1995
— Microsoft Gold Certified Partner
— Practice Area focused on SharePoint Technologies
— Office 2010, SharePoint 2010 Beta Partner
— Certified Technical Specialists in SharePoint 2010

— SharePoint Specialists include Project Managers, Business Analysis,
Architects, Developers and System Engineers

— Operates Philadelphia Area SharePoint User Group
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Philly SharePoint 2010 Launch Event Sponsors
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Thank you for attending!
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